
BUDGET OVERVIEW

The Town’s budget is constructed on a calendar year basis as required by 29

–

Measuring Budgetary Performance

Performance Analysis

performance, etc.) to produce an overall assessment of the Town’s performance trend and 

Citizen’s Survey – Citizen’s Survey is also used to measure performance and 
seeks to determine citizen’s level of satisfaction and 

Town of Superior 27 2017 Budget



Budget Assumptions

Revenues/Taxes/Fees

–
–

–
–

–
–

–
–

–
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–

–

to the Town’s utility systems

Expenses

Superior’s

Budgetary Basis. The Town of Superior uses a “cash basis” of budgeting for all fund 
types.  Under the “cash basis” of budgeting transactions are recogn

Accounting Basis.

to accrual (i.e. when they become both measurable and available).  “Measurable” means 
the amount of the transaction can be determined and “available” means collectible within 
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Budgetary Basis vs. Accounting Basis.

Other Strategic Plans

LongTerm Financial Model –
Staff’s financial planning 

extends beyond 20 years and the Board reviews Superior’s fiscal model for the next five 

Town’s current budget

Comprehensive Plan –

addition to this planning document is a vision of Superior’s Town Center site, created in 

Open Space Summary Report and Recommendations –

Parks Recreation Open Space and Trails Master Plan –
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Infrastructure Maintenance Plan –

Superior Town Center Plan/Vision/Model –

Boulder County Countywide Coordinated Comprehensive Development
Plan Intergovernmental Agreement –

Agreements with Louisville –

–

–

–

–
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BUDGET AND FINANCIAL POLICIES

Budget Adoption Policy.

end of each entity’s tab: 

Resolution R63

Resolution R64

Resolution R65

Ordinance O5

Resolution SMD No. 18

Resolution SMD No. 19

Resolution SURA3

Resolution SMID3

Resolution R66

Budget Amendment Policy.
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Budget Monitoring Policy. Both the Town’s annual budget and long term fiscal 

available on the Town’s web page.

Cash/Investment Management Policy.

Debt Management Policy.

the project’s useful life.

Town’s financial condition.

The Town’s general policy is to cash finance projects when 

with the assistance of the Town’s financial advisor, manage and evaluate the need for 
by the Town’s 
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Financial Incentive Policy.

–
–

–

incentive package or business assistance will meet or exceed the Town’s current 

Fund Balance/Reserve Policy.

Fund Reserve
Minimum

Reserve
Maximum

Expenses

General

Governmental
Capital
Improvement
Landscape
Open Space

Conservation
Trust
SMID

Water
Operations
Sewer
Operations
Storm
Operations
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Water Capital
Improvement
Sewer Capital
Improvement
Storm Capital
Improvement
Open Space
Debt

–

SMID Debt –
SURA Debt –
SMD1 Debt –
SMD2 Debt –
SMD3 Debt –

Independent Audit Policy.

Internal Control Policy.

Purchasing Policy.

services, provide for the most efficient use of taxpayer’s dollars

Revenue Policy. It is the Town’s intent to have a diverse source of on
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GOVERNMENTAL FUNDS

General Fund.

Special Revenue Funds

–

– Accounts for the proceeds from the Town’s 0.3% sales/use tax 

–

–

–

Capital Improvement Funds.

for the proceeds from the Town’s 0.3% sales/use 

Town of Superior 36 2017 Budget



OTHER DISTRICTS AND AUTHORITIES

Superior Metropolitan District No. 1.

–

–

–

Superior Urban Renewal Authority.

–

–

–

Superior / McCaslin Interchange Metropolitan District.

Superior Metropolitan Districts No. 2 and 3 Debt Service Fund
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DEPARTMENT/FUND/FUNCTION RELATIONSHIP

Department Function
General
Fund

Enterprise
Fund

Budget Process

The Town of Superior’s budget process is continual, involving citizens, constituent 

with the adoption of next year’s budget.  A general budget calendar is noted 
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2017 BUDGET GENERAL CALENDAR

April, 2016

May

June

–

July
–

August 25

September

October 10

October 15
Town & District Boards and publication of “Notice of Budget.”  

December 1

December 15

January, 2017 Final budget available on Town’s web page.
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TABOR
The Taxpayer’s Bill of Rights (TABOR) was adopted by Colorado voters in 1992 and 

n advance for “any new tax, tax rate increase, 
mill levy above that of the previous year…or extension of an expiring tax, or a tax policy 
change directly causing a net tax revenue gain to any district.” Superior voters 

n’s revenue from TABOR’s limitation provisions 

“to retain, and spend any and all amounts annually from any revenue sources other than 
ad valorem property taxes.”  TABOR c

Property Tax
TABOR limits the Town’s property tax revenue growth to the annual percentage changes 

–

Revenue
TABOR acts to limit total governmental revenue to the Town’s rate of 

Emergency Reserve

Debt Issuance
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