Town Council Goals

Town of y
Superior
Infrastructure

e Complete Rock Creek Parkway improvements, including a new roundabout at Coal Creek Drive
o Complete Indiana Street improvements from North Torreys Peak Drive to McCaslin Blvd

Start construction on the North Pool improvements

Complete design of the South Pool improvements and start construction

Complete installation of the new Community Park playground improvements

Economic Development

Construction of Alta Flatirons development — Block 8 — Downtown Superior

Kite Route Crossing development start construction - Downtown Superior
Continue to pursue commercial leases for Main Street

Start construction of Bigsby Folly Craft Winery & Restaurant - Downtown Superior
Approve Final Development Plan (FDP) of Food Hall (Block 7) and start construction - Downtown Superior
Break ground on Blocks 2 & 5 - Downtown Superior

Sundance Festival — continue to engage and participate in planning activities
Focus on all commercial centers in town

Rocky Mountain Metropolitan Airport (RMMA)

¢ Continue to represent community interests

e Continue working through litigation, regional partnerships, and policy advocacy to pursue meaningful
noise and safety relief

Marshall Fire recovery and resiliency

e Continue prioritizing and supporting residents in their rebuilding efforts
¢ Finalize plans for the Marshall Fire Remembrance Project and begin fundraising

Staffing

e Manage expectations of staff and provide support for projects, events, and services
e Continued follow-up on employee survey and implement recommended actions

Zip Code

¢ Continue to participate in, and support, the Zip Code Coalition in efforts to obtain the Town’s own zip
code

Housing

e Continue to explore opportunities for senior housing in town
e Promote Accessory Dwelling Unit (ADU) development and re-development
e Continue to explore opportunities for affordable housing in town

Community

e Cultural/Community Inclusion — explore forming an advisory committee or working group of residents
¢ Add events for community members that are under represented
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