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REQUEST FOR QUALIFICATIONS (RFQ) 
for 

SUPERIOR MARSHALL FIRE REMEMBRANCE 
PROJECT Project No: PROS-2025-05 

Date:  July 1, 2025 
Submittal Deadline:  Augus t 12, 2025 at 10:00 AM 

INTRODUCTION 
The Town of Superior, Colorado (Town) is seeking Statements of Qualifications (SOQ) from qualified 
creatives/teams of creatives (Consultant) for a unique remembrance of the 2021 Marshall Fire, to be located in 
Superior open space near the Oerman-Roche Trailhead. This Request for Qualifications (RFQ) is intended to 
gather information concerning the ability of consultants to meet the needs of the Town of Superior. After review 
of consultant qualifications, the resulting semi-finalists will each receive a Request for Proposal (RFP).   
Interested firms are invited to submit (1) electronic copy of the Statement of Qualifications by 10:00 a.m. on 
August 12, 2025 to: 

Jordan Hayes, PROS Project Manager 
jordanh@superiorcolorado.gov  

Questions or requests for additional information should be sent in writing by 10:00 a.m. on July 25, 2025, to 
Jordan Hayes, PROS Project Manager, at jordanh@superiorcolorado.gov – No phones calls, please. 

AMENDMENTS TO THE RFQ 
The Town reserves the right to amend this RFQ by an addendum at any time prior to the date set for receipt of 
Statement of Qualifications. Addenda or amendments will be uploaded to the Rocky Mountain E-Purchasing 
System (www.rockymountainbidsystem.com ) and posted on the Town website (www.superiorcolorado.gov) as 
soon as available. It shall be the responsibility of the Consultant to include any modifications to the project from 
all addenda. If revisions are of such a magnitude to warrant, in the Town’s opinion, the postponement of the date 
for receipt of proposals, an addendum will be issued announcing the new date. 

BACKGROUND 
The Town of Superior was forever marked by the devastation of the Marshall Fire that began on December 30, 
2021.  The fire destroyed 398 structures in Superior alone, including 393 residences and the town’s historica l 
museum.  In the ensuing three years, led by the Cultural Arts and Public Spaces (CAPS) Committee and the 
Marshall Fire Remembrance Subcommittee (MFRS), the Town of Superior has conducted extensive public 
engagement around how best to commemorate this tragedy. 
The engagement process and subsequent analysis and review by an independent consultant, the MFRS, and the 
Superior Council has resulted in three related “concepts”, one primary and two add/alternate options. Applicants 
are encouraged to submit on all 3 concepts: 

1) Main Concept (Required)
a. A Place to Gather: The primary focus of the remembrance will be a place for the community to gather

and reflect, located on the slope of the Open Space just north of the Oerman-Roche Trailhead parking
lot off McCaslin Blvd.  This place is meant to be an open-air gathering area constructed of natural
materials and intended to blend into the surroundings.  It should utilize the slope of the site to create
an inviting space that takes advantage of dramatic views to the west, overlooking much of the most
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deeply affected areas of town as well as the grasslands that carried the fire to Superior.  The project 
should utilize locally-sourced, native materials; be unobtrusive to the site and neighbors below; 
consider ADA compliance from the parking lot; and, be relatively low-maintenance once established. 
 

2) Add/Alternates (Optional) 
b. Pet Remembrance: Superior residents have expressed a strong interest in commemorating the 

countless pets that were lost to the rapidly-moving fire. These included dogs, cats, fish, snakes, and a 
wide variety of other animals.  The pet remembrance concept should be anchored at the gathering 
place in (1) and find subtle but meaningful ways for Superior residents to remember the lost pets. 

c. Dispersed Components: The final concept is for ‘dispersed’ components of a fire remembrance, 
loosely anchored at the gathering place in (1) but with a multitude of individual components dispersed 
throughout the Town of Superior, and in particular the areas most affected by the fire.  Applicants 
should be prepared to engage the community to identify locations, statistics, ideas, emotions, artifacts, 
etc. that would contribute to the dispersed remembrance.  Artists are encouraged to propose their own 
creative vision of how they would implement a ‘dispersed remembrance’ of the Marshall Fire, but 
might consider inputs such as: residences and other structures lost; specific acts of heroism or bravery; 
statistics of damage, loss, evacuation, recovery, support, outreach; notable individuals; geography and 
scope of the fire; event timeline; etc. 

 
PROJECT FUNDING MODEL 
The Marshall Fire has had a tremendous impact on the Town of Superior, local businesses, and indeed the entire 
region.  The MFRS anticipates an active and fruitful fundraising campaign to finance this project.  The 
subcommittee believes that fundraising will be most effective with the project design in-hand, and therefore the 
final project budget is unspecified at this stage of the process.   
 
APPLICATION ELIGIBILITY 

1. All applicants must be U.S. citizens or permanent U.S. residents at least 18 years of age.  
2. Applicants may apply as an individual creative or as a creative team of professionals and must demonstrate 

experience with site-specific design in order to qualify. 
3. Qualifications and professional samples of past public artwork/designs are required to be considered for 

this project.  
4. Semi-finalists will be invited to develop and present their artwork design concepts. Please do not submit 

full design proposals to this RFQ beyond the brief concept description, as those proposals will be 
removed from the selection process. Only the selected semi-finalists will be invited to submit full site-
specific proposals.  

 
RFQ SUBMITTAL 

1. Letter of interest including demonstrated interest and ability to complete the project, along with a summary 
of demonstrated experience with commissioned site-specific memorial, park, and/or outdoor gathering 
space that utilizes the natural landscape.  

2. Submit up to six (6) digital images of completed projects. No more than 2 images per project are permitted. 
Do not submit images of past proposals that were not executed.   

3. Include a corresponding description of each completed project shared, to include dimensions, year, 
materials budget, and any other pertinent information. 

4. Superior project: A brief description of the design concept(s) and philosophy for each selected concept. 
Please note that all SOQ submittals shall at least include Concept #1 – A Place to Gather, but may also 
include either or both of the Add/Alternates (2a/2b) listed above. 
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5. A Rough Order of Magnitude (ROM) estimate of cost for each selected concept, to be refined into a 
detailed project budget if selected as a semi-finalist. 

 
SELECTION PROCESS 
The Town of Superior Staff is assisting the Marshall Fire Remembrance Subcommittee with the administrat ive 
needs of this RFP process. The selection panel will be comprised of Town of Superior staff and members of the 
MFRS. The selection panel will narrow the applicant pool down to three (3) semi-finalists who will receive a 
Request for Proposal (RFP). 
 
 Future RFP Proposal Process Information (for three (3) Semi-Finalists) 

• Each semi-finalist will present their full design concept proposal to the selection committee in 
person or over a video call. 

• A detailed budget will also be required as part of the presentation. The detailed budget must 
include all expenditures in connection with the execution of the project as detailed in the project 
budget scope.  

• The selected creative/creative team will enter into a contract agreement with the Town of Superior 
and must carry general liability insurance of $1 million and execute the design as presented. 

• Project start date will be determined jointly by the creative/creative team, Town of Superior staff 
and CAPS/MFRS. 

• The selected creative/creative team will work closely with the Town of Superior staff throughout 
the project timeline. 

 
SIGNATURES  
The proposal documents do not require authorized signature for submittal.  Signatures will be required of the 
selected Consultant as part of the contract process. 
 
ATTACHMENTS: 

I. Oerman-Roche (site) Images and Map 
II. Sample Town Professional Services Contract Template 
III. Marshall Fire Remembrance Survey Results/Presentation 
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I. Oerman-Roche (Site) Images 

 VIEW: Open Space area via Google map. 
 

 VIEW: Open Space area via drone. 
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 VIEW: Open Space area via drone. 

 
VIEW: Open Space area (looking west) and north of the Oerman-Roche parking lot.  
Photo taken from the terminus of ADA path. 
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VIEW: Contour Lines Oerman-Roche Trailhead 
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II. Example Town Professional Services Agreement  

AGREEMENT FOR PROFESSIONAL SERVICES 

THIS AGREEMENT FOR PROFESSIONAL SERVICES (the "Agreement") is made and entered into 
this _____ day of ____________, 2025 (the "Effective Date"), by and between the Town of Superior, a Colorado 
municipal corporation with an address of 124 East Coal Creek Drive, Superior, CO 80027, (the "Town"), and 
___________________, an independent contractor with a principal place of business at 
______________________, CO _________ ("Contractor") (each a "Party" and collectively the "Parties"). 

WHEREAS, the Town requires professional services; and 

WHEREAS, Contractor has held itself out to the Town as having the requisite expertise and experience 
to perform the required professional services. 

NOW, THEREFORE, for the consideration hereinafter set forth, the receipt and sufficiency of which are 
hereby acknowledged, the Parties agree as follows: 

I. SCOPE OF SERVICES 

A. Contractor shall furnish all labor and materials required for the complete and prompt execution 
and performance of all duties, obligations, and responsibilities which are described or reasonably implied from 
the Scope of Services set forth in Exhibit A, attached hereto and incorporated herein by this reference. 

B. A change in the Scope of Services shall not be effective unless authorized as an amendment to this 
Agreement.  If Contractor proceeds without such written authorization, Contractor shall be deemed to have 
waived any claim for additional compensation, including a claim based on the theory of unjust enrichment, 
quantum merit or implied contract.  Except as expressly provided herein, no agent, employee, or representative 
of the Town is authorized to modify any term of this Agreement, either directly or implied by a course of action. 

II. TERM AND TERMINATION 

A. This Agreement shall commence on the Effective Date, and shall continue until Contractor 
completes the Scope of Services to the satisfaction of the Town, or until terminated as provided herein. 

B. Either Party may terminate this Agreement upon 30 days advance written notice.  The Town shall 
pay Contractor for all work previously authorized and completed prior to the date of termination.  If, however, 
Contractor has substantially or materially breached this Agreement, the Town shall have any remedy or right of 
set-off available at law and equity.   

III. COMPENSATION 

In consideration for the completion of the Scope of Services by Contractor, the Town shall pay Contractor 
$___________.  This amount shall include all fees, costs and expenses incurred by Contractor, and no additiona l 
amounts shall be paid by the Town for such fees, costs and expenses.  Contractor shall not be paid until the Scope 
of Services is completed to the satisfaction of the Town. 

IV. PROFESSIONAL RESPONSIBILITY 

A. Contractor hereby warrants that it is qualified to assume the responsibilities and render the services 
described herein and has all requisite corporate authority and professional licenses in good standing, required by 
law.  The work performed by Contractor shall be in accordance with generally accepted professional practices 
and the level of competency presently maintained by other practicing professional firms in the same or similar 
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type of work in the applicable community.  The work and services to be performed by Contractor hereunder shall 
be done in compliance with applicable laws, ordinances, rules and regulations. 

B. The Town's review, approval or acceptance of, or payment for any services shall not be construed 
to operate as a waiver of any rights under this Agreement or of any cause of action arising out of the performance 
of this Agreement. 

C. Because the Town has hired Contractor for its professional expertise, Contractor agrees not to 
employ subcontractors to perform any work under the Scope of Services.   

D. Contractor shall at all times comply with all applicable law, including without limitation all current 
and future federal, state and local statutes, regulations, ordinances and rules relating to: the emission, discharge, 
release or threatened release of a Hazardous Material into the air, surface water, groundwater or land; the 
manufacturing, processing, use, generation, treatment, storage, disposal, transportation, handling, removal, 
remediation or investigation of a Hazardous Material; and the protection of human health, safety or the indoor or 
outdoor environmental, including without limitation the Comprehensive Environmental Response, Compensation 
and Liability Act, 42 U.S.C. § 9601, et seq. ("CERCLA"); the Hazardous Materials Transportation Act, 49 U.S.C. 
§ 1801, et seq.; the Resource Conservation and Recovery Act, 42 U.S.C. § 6901, et seq. ("RCRA"); the Toxic 
Substances Control Act, 15 U.S.C. § 2601, et seq.; the Clean Water Act, 33 U.S.C. § 1251, et seq.; the Clean Air 
Act; the Federal Water Pollution Control Act; the Occupational Safety and Health Act; all applicable 
environmental statutes of the State of Colorado; and all other federal, state or local statutes, laws, ordinances, 
resolutions, codes, rules, regulations, orders or decrees regulating, relating to, or imposing liability or standards 
of conduct concerning any hazardous, toxic or dangerous waste, substance or material, as now or at any time 
hereafter in effect. 

V. OWNERSHIP 

Any materials, items, and work specified in the Scope of Services, and any and all related documentat ion 
and materials provided or developed by Contractor shall be exclusively owned by the Town.  Contractor expressly 
acknowledges and agrees that all work performed under the Scope of Services constitutes a "work made for hire."  
To the extent, if at all, that it does not constitute a "work made for hire," Contractor hereby transfers, sells, and 
assigns to the Town all of its right, title, and interest in such work.  The Town may, with respect to all or any 
portion of such work, use, publish, display, reproduce, distribute, destroy, alter, retouch, modify, adapt, translate, 
or change such work without providing notice to or receiving consent from Contractor; provided that Contractor 
shall have no liability for any work that has been modified by the Town.    

VI. INDEPENDENT CONTRACTOR 

Contractor is an independent contractor.  Notwithstanding any other provision of this Agreement, all 
personnel assigned by Contractor to perform work under the terms of this Agreement shall be, and remain at all 
times, employees or agents of Contractor for all purposes.  Contractor shall make no representation that it is a 
Town employee for any purposes.   

VII. INSURANCE 

A. Contractor agrees to procure and maintain, at its own cost, a policy or policies of insurance 
sufficient to insure against all liability, claims, demands, and other obligations assumed by Contractor pursuant 
to this Agreement.  At a minimum, Contractor shall procure and maintain, and shall cause any subcontractor to 
procure and maintain, the insurance coverages listed below, with forms and insurers acceptable to the Town.   

1. Worker's Compensation insurance as required by law. 
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2. Commercial General Liability insurance with minimum combined single limits of $1,000,000 each 
occurrence and $2,000,000 general aggregate.  The policy shall be applicable to all premises and 
operations, and shall include coverage for bodily injury, broad form property damage, personal injury 
(including coverage for contractual and employee acts), blanket contractual, products, and completed 
operations.  The policy shall contain a severability of interests provision, and shall include the Town and 
the Town's officers, employees, and contractors as additional insureds.  No additional insured endorsement 
shall contain any exclusion for bodily injury or property damage arising from completed operations. 

3. Professional liability insurance with minimum limits of $1,000,000 each claim and $2,000,000 
general aggregate. 

B. Such insurance shall be in addition to any other insurance requirements imposed by law.  The 
coverages afforded under the policies shall not be canceled, terminated or materially changed without at least 30 
days prior written notice to the Town.  In the case of any claims-made policy, the necessary retroactive dates and 
extended reporting periods shall be procured to maintain such continuous coverage.  Any insurance carried by 
the Town, its officers, its employees or its contractors shall be excess and not contributory insurance to that 
provided by Contractor.  Contractor shall be solely responsible for any deductible losses under any policy. 

C. Contractor shall provide to the Town a certificate of insurance as evidence that the required 
policies are in full force and effect.  The certificate shall identify this Agreement.  

VIII. INDEMNIFICATION 

A. Contractor agrees to indemnify and hold harmless the Town and its officers, insurers, volunteers, 
representative, agents, employees, heirs and assigns from and against all claims, liability, damages, losses, expenses 
and demands, including attorney fees, on account of injury, loss, or damage, including without limitation claims 
arising from bodily injury, personal injury, sickness, disease, death, property loss or damage, or any other loss of 
any kind whatsoever, which arise out of or are in any manner connected with this Agreement if such injury, loss, 
or damage is caused in whole or in part by, the act, omission, error, professional error, mistake, negligence, or 
other fault of Contractor, any subcontractor of Contractor, or any officer, employee, representative, or agent of 
Contractor, or which arise out of a worker's compensation claim of any employee of Contractor or of any 
employee of any subcontractor of Contractor.  Contractor's liability under this indemnification provision shall be to 
the fullest extent of, but shall not exceed, that amount represented by the degree or percentage of negligence or fault 
attributable to Contractor, any subcontractor of Contractor, or any officer, employee, representative, or agent of 
Contractor or of any subcontractor of Contractor.   

B. If Contractor is providing architectural, engineering, surveying or other design services under this 
Agreement, the extent of Contractor's obligation to indemnify and hold harmless the Town may be determined only 
after Contractor's liability or fault has been determined by adjudication, alternative dispute resolution or otherwise 
resolved by mutual agreement between the Parties, as provided by C.R.S. § 13-50.5-102(8)(c). 

IX. MISCELLANEOUS 

A. Governing Law and Venue.  This Agreement shall be governed by the laws of the State of 
Colorado, and any legal action concerning the provisions hereof shall be brought in Boulder County, Colorado. 

B. No Waiver.  Delays in enforcement or the waiver of any one or more defaults or breaches of this 
Agreement by the Town shall not constitute a waiver of any of the other terms or obligation of this Agreement. 

C. Integration.  This Agreement constitutes the entire agreement between the Parties, superseding all 
prior oral or written communications.   
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D. Third Parties.  There are no intended third-party beneficiaries to this Agreement. 

E. Notice.  Any notice under this Agreement shall be in writing, and shall be deemed sufficient when 
directly presented or sent pre-paid, first class United States Mail to the Party at the address set forth on the first 
page of this Agreement. 

F. Severability.  If any provision of this Agreement is found by a court of competent jurisdiction to 
be unlawful or unenforceable for any reason, the remaining provisions hereof shall remain in full force and effect. 

G. Modification.  This Agreement may only be modified upon written agreement of the Parties. 

H. Assignment.  Neither this Agreement nor any of the rights or obligations of the Parties shall be 
assigned by either Party without the written consent of the other. 

I. Governmental Immunity.  The Town and its officers, attorneys and employees, are relying on, and 
do not waive or intend to waive by any provision of this Agreement, the monetary limitations or any other rights, 
immunities or protections provided by the Colorado Governmental Immunity Act, C.R.S. § 24-10-101, et seq., as 
amended, or otherwise available to the Town and its officers, attorneys or employees. 

J. Rights and Remedies.  The rights and remedies of the Town under this Agreement are in addition 
to any other rights and remedies provided by law.  The expiration of this Agreement shall in no way limit the 
Town's legal or equitable remedies, or the period in which such remedies may be asserted, for work negligently 
or defectively performed. 

K. Subject to Annual Appropriation.  Consistent with Article X, § 20 of the Colorado Constitut ion, 
any financial obligation of the Town not performed during the current fiscal year is subject to annual 
appropriation, shall extend only to monies currently appropriated, and shall not constitute a mandatory charge, 
requirement, debt or liability beyond the current fiscal year. 

IN WITNESS WHEREOF, the Parties have executed this Agreement as of the Effective Date. 

TOWN OF SUPERIOR, COLORADO 

____________________________________ 
Mark Lacis, Mayor 

ATTEST: 

__________________________________ 
Shannon Dujardin, Town Clerk 

CONTRACTOR 

By: ________________________________ 
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EXHIBIT A 
SCOPE OF SERVICES  

Contractor's Duties 

During the term of this Agreement, Contractor shall perform the following duties, as directed by the Town: 

• Contractor shall 

• Contractor shall 

• Contractor shall 

Contractor's Deliverables 

In performance of the duties described above, Contractor shall deliver the following items to the Town, 
during the timeframes established by the Town: 

•  
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III. Marshall Fire Memorial Survey Results/Presentation 
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