TOWN BOARD GOALS

Quality of Life

Ensure all residents feel welcomed and appreciated. Continue Town actions to improve the quality of life for
Superior residents by reducing noise and air pollution.

Marshall Fire Recovery
Ensure the Town, the community and all residents are supported as needed to continue their recovery from the
Marshall Fire, and that the Town continues its ongoing efforts in the prevention and mitigation of future fires.

Provide Excellent Public Services
Continue expanding and improving community services by prioritizing those services needed by our residents
as community needs continue to evolve.

Maintain and Improve Excellent Public Infrastructure
Continue to maintain and improve our infrastructure by prioritizing the appropriate funding and pursuing
partnerships for infrastructure improvements.

Realize the Town Sustainability Action Plan

Through the Sustainability Action Plan, maintain a focused effort on greenhouse gas emission reductions,
increases to the waste diversion rate, reduced per capita energy and water usage and improvement to
community air quality.

Enhance Financial Stability and Business Retention
Ensure the Town’s long-term financial stability by continuing to diversify revenue streams, advocate for
financial self-sufficiency of utility operations and support local business development and growth.

Engage Residents through Outreach and Marketing
Continuously improve education, communication and dialog between the Town, residents and advisory groups,
to maintain and improve quality of life and decision-making.

Strategically Manage and Enhance Open Space, Parks and Trails
Augment natural and developed open space and parks within the Town through strategic acquisitions,
development and management.

Promote, Manage, and Identify Development and Redevelopment Opportunities
Review development opportunities in a timely manner by reconciling public and private interests to achieve the
Town’s long-term vision as stated in the Town’s Comprehensive Plan.
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